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CAPABILITY STATEMENT

PROJECT SERVICES

AMP'D Services Group provides specialist project services
for commercial, industrial and facility management clients
across South East Queensland.

With more than 23 years of electrical industry experience and over
15 years managing projects, estimating and delivering commercial
works, we provide practical project leadership that helps contractors
and asset owners deliver projects safely, efficiently and on budget.

Quality service guaranteed Project Services

AMP'D Services Group provides: ESTIMATING

Supporting electrical contractors and clients
with accurate and competitive pricing including:
through to completion. » Tender estimating
Independent technical advice backed by extensive « Budget estimates
electrical expertise. «  Quantity take-offs
Reliable communication and transparent

project reporting.

Professional estimating services for tenders and budget planning.
Experienced project management from concept

« Scope validation

+ Variation pricing

+ Value engineering

Proven capability supporting contractors,
facility managers and commercial clients.

Experience you can count on

With over 23 years in the electrical industry, AMP'D

PROJECT MANAGEMENT

Managing every stage of project delivery including:
+ Project planning + Client liaison

+ Contractor coordination * Quality assurance

+ Procurement + Programme management

understands projects from both a technical and
commercial perspective.
15+ years preparing estimates and managing
commercial projects.
Extensive experience supporting electrical
contractors and facility managers.
Strong understanding of commercial construction
and maintenance environments.
Trusted relationships with suppliers and
specialist subcontractors.
Proven ability to integrate seamlessly into
existing project teams.

TECHNICAL ADVISORY

Providing practical expertise before work begins.

« Site inspections « Risk identification
« Constructability reviews + Asset assessments

+ Electrical compliance advice + Scope development

Who We Support Delivering More Than Electrical Services
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Electrical Facility Commercial Property Commercial
Contractors Managers Builders Managers Real Estate

Whether you need estimating support to win more work, project
management to increase delivery capacity or trusted technical
expertise to guide complex projects, we provide scalable project
services that allow your business to focus on what it does best.
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Facilities More capability. Less overhead. Better outcomes.
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FROM START TO FINISH.




